TRIATHLON
AUSTRALIA

TRIATHLON AUSTRALIA SUB-COMMITTEE

HIGH PERFORMANCE COMMITTEE

PURPOSE

The purpose of the Committee is:

To provide strategic input and governance to the Triathlon High Performance Program to
maximise the potential for sustained international success by Australian triathletes; and

To ensure an integrated approach to high performance planning and evaluation through a
collaborative partnership between Triathlon Australia, the AIS, the ASC, the AOC and the SIS/
SAS network

RESPONSIBILITIES

The key responsibilities of the High Performance Committee for 2011 are:

1.

To consider the recommendations arising from the external review of the Triathlon
High Performance Program prepared by Dr Camilla Brockett.

To oversee the implementation of structural and other changes to the Triathlon High
Performance Program arising from the external review.

3. To provide strategic input to, and approval of the Triathlon High Performance Plan
for 2011 — 2016.
4. To monitor the implementation of the Triathlon High Performance Plan, with
particular focus on the achievement of Key Performance Indicators.
5. Toapprove and monitor the High Performance budget.
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