
 
 
 
 

TRIATHLON AUSTRALIA SUB-COMMITTEE 
 

NATIONAL OPERATING MODEL COMMITTEE 
 

PURPOSE 
The purpose of the Committee is: 
 

 To consider and recommend the manner in which to achieve a national operating 
model for the sport of triathlon in Australia; and 

 

 To drive the implementation of the model once approved 
 
RESPONSIBILITIES 
The key responsibilities of the Committee are: 
 

1. To review the progress made towards a national model during the 2010-2011 year 
2. To develop a project plan to guide the activities of the committee for the 2011-2012 

year 
3. To develop a well considered and researched proposal for a national operating 

model including operating principles, protocols and implementation timeline 
4. To develop clear communication messages for stakeholders – members, potential 

members, event organisers    
5. To develop a Memorandum of Understanding between the nine triathlon 

associations 
6. To drive the implementation of key aspects of the approved model 

 
 
 
MEMBERS 

 Mr David Ferrier (Chair - TA) 

 Mr Tony Burke (VIC) 

 Mr Brad Gunn (QLD) 

 Ms Anne Gripper (TA) 

 Mr Marcus Haward (TAS) 

 Mr Murray Hilder (TA)  

 Mr Steve Hough (ACT) 

 Mr Grant Leslie (NSW)  

 Mr David McLeod (NT) 

 Ms Rosalind Weaver (SA) 

 Mr Peter Rash (WA) 

 National Manager, Corporate Services (ex officio) 

 
 


