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This policy sets out the limitations placed by the Board on the expenditure of the current retained 
earnings or reserve funds of Triathlon WA. This policy will influence and guide the annual budgeting 
process and decisions when making out of budget expenditure considerations.  

 

BACKGROUND  

With respect to the actual and ongoing financial condition and activities of Triathlon WA, the TWA 
Board recognises that as of June 2010, TWA is in a sound and stable financial position with significant 
retained cash earnings in designated bank accounts.  

 

The Board recognised the significant and ongoing financial contribution of the Busselton Festival of 
Triathlon to the ongoing annual operational costs of the organisation. The Board recognises the 
associated risk with potentially losing the income from the Festival of Triathlon and will to an extent 
mitigate this risk through the implementation of this policy.  

 

In order to prevent or allow financial harm or material deviation of incomes & expenditures on a long 
term basis, The Board will endeavour to ensure a minimum dollar value of $310,000 (which is based 
on the average net profit of three previous Busselton Festival of Triathlon events) be retained as 
surplus within reserve funds.   

This policy justifies the capability for TWA to remain financially viable and run an effective 
operational plan for three consecutive years in the event of the loss of income from the Busselton 
Festival of Triathlon. Within this timeframe TWA may investigate alternate income streams for 
sustaining the sport.  

 

The Board acknowledge that in any one financial year, should a detrimental financial situation arise 
which may significantly impact on the sport, the Board has the capacity to call a special meeting to 
assess the requirements for spending any surplus funds.   
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Amendments 

February 2014: Amendment of retained earnings from $240,000 to 
$310,000.  

Inclusion of last paragraph: 

The Board acknowledge that in any one financial year, should a 
detrimental financial situation arise which may significantly impact 
on the sport, the Board has the capacity to call a special meeting to 
assess the requirements for spending any surplus funds.   


