
 
 

 
 

TRIATHLON AUSTRALIA SUB-COMMITTEE 
 

HIGH PERFORMANCE COMMITTEE 
 

1. ROLE AND FUNCTIONS 
 
The High Performance Committee aims to address and initiate action on major strategic 

issues within high performance triathlon by bringing together the key strategic decision 

makers from Triathlon Australia and its stakeholders. 

 

This Committee is not assuming responsibility for running the Triathlon Australia high 

performance program.  That appropriately remains the responsibility of the TA Board. 

 

The High Performance Committee is established as a board sub-committee. It supports the 

Board by reviewing and making recommendations to the Board in relation to: 

 

 The development of content and ideas towards the implementation of the Strategic 

High Performance Plan including: 

o Contribution and agreement on the overall vision of the plan; 

o Contribution and agreement on the Performance Drivers, Accountabilities 

and KPIs for the plan; 

o Contribution and agreement on the agreed Strategies and Actions of the 

plan; 

 The progress made on each of the Strategic High Performance Plan’s identified 

Strategies and Actions on a quarterly basis to ensure that: 

o The actions listed for each strategy are being implemented; 

o Any actions that are not being implemented are being identified with a focus 

on resourcing and implementation; 

o The strategies and actions remain relevant and in the plan as required;  

 

The focus of the Committee is to ensure: 

 medal outcomes at the 2016 Rio and 2020 Tokyo Olympic Games are met or 

exceeded; 

 The high performance program and pathway produces responsible athletes who are 

fully committed to achieving podium performance; 

 Education programs and support systems are in place for our coaches to enable our 

triathletes to deliver the best performance when it matters; 

 TA has the most effective structure, people, resources and relationships to develop, 

lead and execute the National Program we need for success; 



 The daily training environment both domestically and internationally create and 

support sustainable success; 

 That we offer competition pathways and opportunities to build experience and 

knowledge in tactical, technical and mental components of elite performance to 

prepare athletes to achieve podium performances; and 

 The HP Program uses research and innovation to identify and gain competitive 

advantage through knowledge, research and innovation. 

 
 

2. MEMBERSHIP 
 
Membership of the High Performance Committee is: 

 At least two Directors of Triathlon Australia, one of which to be appointed as Chair 

 TA National Performance Director 

 Athlete representative with high performance background 

 Coach representative with high performance background 

 
3. OTHER MEETING PARTICIPANTS 
 

 The President and the Chief Executive Officer are ex officio and will be invited to all 

meetings of the High Performance Committee. The AIS Performance Manager is also 

invited to attend all meetings as a Guest. 

 The National Performance Director will provide secretariat. Other members of the 
HP Program or relevant discipline leads may also be invited as appropriate. 

 
4. MEETING FREQUENCY 
 

Meetings of the Committee are expected to be at least held quarterly or as otherwise 

resolved by the Committee. In addition, the Committee Chair may call such additional 

meetings as may be necessary to address any matters referred to the Committee or in 

respect of matters that the Committee wishes to pursue. 

 

A meeting calendar is to be agreed between the Committee Chair, Chief Executive Officer 
and National Performance Director prior to the commencement of each calendar year. The 
meeting calendar is to take account of the timing of key milestone events such as major 
competitions, training camps, ASC reviews, and Committee performance and membership 
reviews. 
 

5. APPROVAL OF CHARTER 
 

This High Performance Committee Charter has been endorsed by the Committee and 

approved by the Board. 

 
Committee Charters: General Provisions 
 

6. INVITEES TO MEETINGS 
 



The Committee Chair or National Performance Director is authorised to request any 

employee, contractor or consultant to Triathlon Australia, or any other specialist who can 

add value to the Committee’s discussions, to attend all or part of a meeting to inform or 

advise the Committee in relation to matters being addressed and such person must attend. 

The Committee retains the right to request any guest to withdraw to enable it to discuss 

matters in confidence. 

 

The Committee Chair shall ensure that invitees to meetings understand that they are privy 

to discussions on the basis of confidentiality. Unless otherwise agreed, there must be no 

disclosure of the nature or content of Committee deliberations. 

  

7. BUSINESS RULES 

 

7.1. Decision making process 

Meetings shall be conducted on a formal basis and be effectively minuted by the 

Committee Secretary as to proceedings and decisions. The Committee Secretary 

shall be the National Performance Director. 

As far as practicable, decisions of the Committee shall be regarded as its collective 

decision or advice. However, where there is material dissension to a decision, the 

Committee Chair may place a minority view to the Board. 

 

7.2. Quorum 

A majority of members must be present to provide a quorum. For avoidance of 

doubt, this means 3 members. 

 

7.3. Use of proxies 

As membership is person based rather than position based, appointed members are 

to attend the Committee meetings personally. Proxies are not to attend if the 

members are unable to attend. 

 

7.4. Agenda 

Each meeting agenda must be prepared in consultation with the Committee Chair 

and National Performance Director and should be distributed to all members of the 

Committee at least five working days prior to a meeting. 

 

7.5. Minutes 

The Committee will keep minutes of its meetings. The NPD shall submit draft 

minutes within ten working days of the meeting to the Committee Chair for 

comment and change, and will then circulate the draft minutes to all members of 

the Committee for comment. The draft minutes will be circulated to the Board with 

the Agenda papers for the next Board meeting. 

The draft minutes will also be circulated with the Agenda papers for the next 

meeting of the Committee and, when confirmed by the Committee, signed by the 

Committee Chair. 

 

7.6. Report to Board 



The Committee Chair is to provide a report to the Board that includes key matters 

requiring referral to the Board and recommendations from the Committee for 

adoption by the Board. The Committee Chair may include any other information in 

the report to support the recommendations. 

 

8. Annual Review of Committee & Charter 

Annually, the Committee Chair shall: 

 assess the performance of the Committee and take appropriate action in respect of 

areas where there is a perceived need for enhancement of its role, operational 

processes or membership; and 

 provide each member of the Committee with feedback on that person’s 

performance and contributions to the Committee’s activities for the year. 

The results of such reviews shall be provided directly to the Board on an annual 

basis. 

  

In addition, the Committee will review this Charter at least once each year and, if 
appropriate, will include any recommendations for its amendment in the Committee’s 
report to the Board. 


