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1. Policy purpose: 

Triathlon Northern Territory and affiliated triathlon clubs have a number of reasons to engage 

volunteers.  These include board or committee members, race organisers/directors, general 

helpers who assist at events eg: provide food and drinks, mark out courses and maintain club 

administration, as well as specific volunteer roles in coaching and officiating. 

The aim of this policy is to provide guidelines to direct the types of volunteers that are 

recruited, and their management once they have come on board. The policy also aims to head 

off any potential future misunderstandings between staff and volunteers by developing a set 

of volunteer recruitment guidelines to clarify roles and responsibilities.  

2. Role of the volunteer and the organisation: 

The role of the volunteer is to enhance and not replace paid staff work.  Volunteers are 

expected to work co-operatively with staff and comply with organization guidelines.  

Volunteers may need to be provided with access to operational assets, training (in the case of 

volunteer technical officials and coaches), reimbursement of reasonable expenses, 

refreshments and insurance.  These must be negotiated and discussed prior to the engagement 

of a volunteer. 

Within Triathlon Northern Territory, financial members of Triathlon Australia are covered by 

personal accident insurance while engaged in any aspect of training or racing, including 

travel to and from events.   

Triathlon NT holds an asset register, regularly updated, with a designated controller who is 

able to monitor use of assets and their physical condition, including records of breakage, loss 

and need for replacement.  This helps to safeguard volunteers, who should be able to 

undertake their roles with a reasonable degree of safety, and also ensures that assets are not 

misplaced. 

As part of its responsibility to volunteers, Triathlon Northern Territory will maintain the 

privacy of volunteers’ personal information as detailed in the Privacy Act, acknowledge the 

rights of volunteers in accordance with applicable statutes, laws and relevant legislation, and 

provide access to an internal grievance process and have complaints dealt with fairly, 

promptly and confidentially. 
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3. Volunteer Job Descriptions 

Once agreement has been reached on the volunteer needs of the organisation, clear job or task 

descriptions need to be written for each position. This may be unnecessary for one-off 

volunteer roles such as filling water containers, but crucial for roles such as coaching, or 

specific positions eg: junior program co-ordinator, secretary, or communications manager.  

Well-crafted position descriptions for each approved position will assist the organization to 

• Set the criteria for placement of volunteers  

• Understand the scope, responsibilities and limitations of the work  

• Put in place appropriate screening measures for applicants including Working With 

Children checks/current Ochre Card holders for anyone involved with junior 

participants 

• Develop or request necessary training materials from or with Triathlon Northern 

Territory or Triathlon Australia 

• Establish standards for performance in supervising and evaluating volunteers, 

including grounds for possible termination  

• Develop means to recognize and reward volunteer effort  

Position descriptions will include an explanation of the program's desired outcomes and the 

volunteer's role in helping the organisation achieve them. This should specify the sorts of 

skills and experience required, as well as specifying the location, time commitment and 

expected duration of the project. 

Position descriptions will be given to volunteers as part of an organizational induction 

process, to help avoid misunderstandings at a later date. 

4. Volunteer application process 

If a specific task requires extraordinary screening or training, such as criminal background 

checks or certification, the volunteer should be informed up-front.  This would particularly 

apply to applicants to a coach or technical official’s development course. 

The procedure chosen and practiced should match the level of need for screening and training 

for a project. For example, a volunteer position with significant responsibility, such as a 

junior coach position where both security and training issues are of concern, requires the 

organisation to undertake every possible security check. On the other hand, a one-off shed 

cleanup project may only require an invitation to the event. 

All Triathlon NT employees and board members are required to hold current Ochre Cards 

and must have completed Play By The Rules online training in Child Protection, and 

Harrassment and Discrimination. Volunteers can be classified in three general categories: 

a. Coach  

All coaches must: 

• hold a current accreditation with Triathlon Australia, or be in the process of becoming 

accredited 

• have a current NT Ochre Card if in contact with athletes under the age of 18,  
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• complete ASADA’s Level 1 Anti-Doping Course,  

• complete Play by the Rules – Child Protection and Harassment & Discrimination. 

 

b. Technical Official 

 

Technical Officials can be involved with TNT and clubs at any sanctioned triathlon event.  

All Technical officials must: 

• hold a current accreditation with Triathlon Australia 

• have a current NT Ochre Card if in contact with athletes under the age of 18 

• complete Play by the Rules – Child Protection and Harassment & Discrimination. 
 
 

c. General Volunteer 

Volunteers who work in a variety of roles for Triathlon NT which may include but is not 

limited to the following 

• Committee members 

• Race Directors 

• Fundraising activities 

• Event volunteers 
 

These roles require the volunteer to hold a current Working with Children Card if working 

with athletes under 18  

 

5. Volunteer recognition 

Triathlon NT recognizes volunteer efforts at a board level by providing small gifts upon a 

member retiring or resigning from the board.  At an NT level, a call to action is put out 

annually to clubs and the board, to nominate individuals for recognition at the NT Sports 

Awards. 

 


