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1. Hierarchy of Discriminators 

 

As part of understanding what differentiates podium athletes and podium performances, AusTri has developed a 

Hierarchy of Discriminators (HoD) that must be developed over time to achieve podium success. These represent the 

factors that underly what it takes to Win Well When It Matters. The HoD forms the foundation of an evidence-

informed holistic athlete profiling approach to better predict and monitor athlete progression (over time). At 

different points in an athlete’s journey, different factors may be weighted relatively more, or less, based on their 

association with long term development.  

It is critical to understand that the weighting does not represent the relative importance of each discriminator to 

performance at that point in time, but rather the insight it provides in assessing the probability of an athlete 

achieving podium success over the Olympic or Paralympic cycle they are targeting.  

For example, at Podium level an athlete’s results in the previous two years are highly associated with their likelihood 

to perform over the next two years. However, an athlete’s results at junior level – while still relevant - are not 

significantly predictive of their likelihood to podium at senior Benchmark (BME) or Pinnacle events. Therefore, at 

Emerging level, AusTri are assessing an athlete’s potential to perform over time, not their current performance per se. 

The overall approach is based on analysing triathlon and discipline specific data noting complexities that influence 

athlete progression. 
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2. AusTri Athlete Categorisation Decision Processes 

The following sets out the AusTri Athlete Categorisation decision processes.  

 

Existing Categorised Athletes in the Olympic Program: 

 

 

Notes:  

• Athlete Categorisation Panel decisions regarding ongoing athlete categorisation (status and level) will be 
guided by ACPM performance benchmarks assessed together with other ACPM characteristics and 
capabilities. Achieving ACPM performance benchmarks alone does not guarantee categorisation at any 
level. While ongoing progress is expected, athlete development is not linear and individual factors and 
context are considered in the categorisation decision process. 

• A summary of Athlete Categorisation Levels is outlined in Table 1.  

 

 

 

 

 

 



  

AusTriathlon Athlete Categorisation 2025 Supporting Document | Page 5 

Existing Categorised Athletes in the Paralympic Program: 

 

 

 Notes:  

• Athlete Categorisation Panel decisions regarding ongoing athlete categorisation (status and level) will be 
guided by ACPM performance benchmarks assessed together with other ACPM characteristics and 
capabilities. Achieving ACPM performance benchmarks alone does not guarantee categorisation at any 
level. While ongoing progress is expected, athlete development is not linear and individual factors and 
context are considered in the categorisation decision process. 

• A summary of Athlete Categorisation Levels is outlined in Table 1.  
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Table 1: AusTri Athlete Categorisation Levels Summary 

 

Category Duration Advancement 
Performance 

Maintenance 
Re-categorisation 

Emerging Up to 4 years 
Must meet ACPM 

benchmarks to advance 
N/A 

Can move to Developing or 

higher 

Developing Up to 3 years 
Must meet ACPM 

benchmarks to advance 
N/A Cannot drop to Emerging 

Podium 

Potential 

Ongoing 

annual review 

Must meet ACPM 

benchmarks to advance 

Must maintain 

standards annually 

(pending injury or 

absence) 

Cannot drop to Developing 

Podium Ready 
Ongoing 

annual review 

Must meet ACPM 

benchmarks to advance 

Must maintain 

standards annually 

(pending injury or 

absence) 

Cannot drop to Developing 

Podium 
Biennial 

Review 
n/a 

Must maintain 

standards on a 

biennial basis 

Cannot drop to Developing 

 

 

 

 

 

 

 



 

AusTriathlon Athlete Categorisation 2025 Supporting Document | Page 7 
 

3. Athlete Categorisation Performance Matrix (ACPM) - Olympic Program 
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4. Athlete Categorisation Performance Matrix (ACPM) - Paralympic Program 
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Notes for ACPM (OLY and PLY):  

Performances are assessed together with other 

HoD attributes as set out in the ACPM. 

Relative Weighting based on predictive value of 
performance at BME over the stated timeline 

Highest  

High  

Moderate  

 

 


