Our 2032+ game plan

OUR VISION EXTRAORDINARY PERFORMANCES AND PEOPLE INSPIRING THE NATION

2028 2032
OUR MISSIONS Athletes Achieving

Coaches Excelling The World's Leading Triathlon Team Delivering
Systems Firing Unprecedented Success
Culture Thriving

A pathway of athletes capable of delivering medal success in 2028 and 2032

The quality and quantity of HP coaches are doubled

OU R OBJ ECTIVES Environments of excellence underpinned by a win well culture are embedded

Performance Support Teams maximise athlete availability and have the confidence of athletes and coaches
Transformational relationships with NIN that support the delivery of the 2032+ HP Strategy

Inspiring leadership and culture gain the trust and credibility of the HP community

OUR STRATEGIC . Talent Recruitment and Pathways 5. Performance Support

. Ascent Academy 6. Performance Insights and Innovation

FOCUS AREAS . Podium Campaigns 7. World Class Leadership, Culture, Operations and Governance
. Coaching And Daily Performance Environments

ALIGNED TO TARGET DO THE SIMPLICITY WIN
OUR GU'D'NG WITTW RESOURCES BASICS WELL ANDFOCUS TOGETHER

We are athlete Wealign all facets of our We ensure therightresources We nailthe basics excellently, We keep itsimple, and deliver We unite behind our

PRINCIPLES centred, coach led program behind What It reach the right athletes with continuously and what matters most Visionand Mission,

and expertly Takes to Win' the greatest potentialto win, intentionally living out our values
supported (WITTW) and win well and behaviours
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Aligned Expert Values Honest reviews Funding
leadership spine coaches & behaviours & evaluation




