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ACT Triathlon Risk Register
	Strategic 
Area 
	Risk Description 
	Risk Analysis 
	Risk Treatment 

	
	
	Likelihood
 

	Consequence
 

	Risk Rating
 

	Treatment / Procedures 
	Post 
Treatment Risk
 

	Person 
Responsible 

	ORGANISATIONAL RISKS
 






	Failure to meet legal obligations or board governance failure 
	L 
	M 
	3 
	· Ensure TACT operates in compliance with all legal obligations
· Ensure the Constitution is up to date and compliant with any changes to the Associations Act
· Policy framework - Constitution, board charter, policies and board activity plan in place  
· Legal advice
	1 
	SSM & Board

	
	Lack of skilled and 
experienced Board Members 
	L 
	M 
	3 
	· Ensure effective succession plan for Board members
· Undertake skills set analysis to canvas appropriate skill set to the Board
	1 
	Board 

	
	Unexpected loss of SSM
	M 
	M 
	5 
	· Effective selection processes in place
· Ensure up to date job description
· Ensure other Board members have sufficient accesses to undertake key interim activities if necessary
· Maintain good communication between SSM and other Board members
· Maintain good relationship between Board and AusTriathlon
	3 
	AusTriathlon/ Board 

	
	Ineffective stakeholder relationships

	M 
	M 
	5 
	· Ensure clear understanding of relationship requirements between TACT and stakeholders
· Ensure TACT delivers on agreed commitments
· Pro-actively manage relationships with stakeholders, including regular meetings 
· Regular meetings with Club's Subcommittee 
	3 
	SSM & Board

	
	Conflict of interest not identified or managed appropriately 
	L
	M
	3
	· Conflict of Interest policy and register in place 
· Standing item at every board meeting 
	1
	Board

	
	Inability to recruit and retain volunteers  
	M
	M
	5
	· Early planning 
· Adequate information and supplies given to volunteers 
· Encourage volunteer feedback 
	3
	SSM and Board 

	
	Child safety or safeguarding breach
	L
	H
	6
	· National Integrity Framework, WWVP checks, safeguarding training
	3
	SSM and Board

	
	Bullying, harassment, discrimination or member misconduct
	M
	M
	5
	· Member protection policies and complaint procedures
	3
	SSM and Board

	
	Anti-doping or competition manipulation issue involving ACT athletes or events
	L
	M
	5
	· Compliance with National Integrity Framework and associated policies
	3
	SSM and Board

	
	Cyber-attack, phishing or data breach involving member data
	M
	M
	5
	· Data managed and stored by AusTriathlon  
	5
	SSM/
AusTriathlon

	
	Breach of privacy obligations involving athlete or member information
	M
	M
	5
	· Privacy policy and restricted system access
	5
	SSM/
AusTriathlon/ Board

	
	Environmental sustainability expectations not met
	L
	L
	3
	· Waste reduction initiatives and sustainability planning
	3
	SSM/
AusTriathlon/ Board

	
	Insurance 
	L
	H
	3
	· National insurance arrangements 
	3
	SSM/
AusTriathlon/ Board

	
	Risks arising from integration with the AusTriathlon Operating Model
	M
	H
	6
	· Operating model governance and communication channels
	3
	Board
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	PARTICIPATION

	Failure to invest into the future development of the sport 
	L 
	H 
	6 
	· Annual budget developed to align with AusTriathlon and TACT Strategic Plans
	3 
	Board/
AusTriathlon 

	
	Fraud or misappropriation of TACT funds 
	L 
	H 
	6 
	· Maintain ongoing monthly reconciliation of records
· Ensure annual audit process continues
· Ensure agreement with AusTriathlon in place regarding use/return of ACT funds  
	3 
	Board 

	 

	Failure to attract new participants to the sport 
	M 
	M 
	5 
	· Develop junior and novice development programs
· Develop communication and marketing strategies to engage participants
· Provide access to facilities and opportunities
· Provide opportunities for incoming coaches and officials 
	3 
	SSM

	MEMBERSHIP
 

	Reduction in membership numbers 
	M 
	M 
	5 
	· Maintain and continue to grow benefits provided to members
· Provide effective support to clubs to assist with attracting and retaining members
· Represent the interests of members to government and other relevant organisations
· Seek sponsorship
	3 
	SSM
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	EVENTS
 

	No opportunity for athletes to compete in high quality events 
	M 
	M 
	5 
	· Sanction events to ensure safe and fair races
· Deliver a safe, enjoyable race experience that maintains good relationships with the local community and local authorities
· Identify and establish new suitable race venues
· Ensure event opportunities for specifically targeted demographics
	3 
	SSM

	
	Serious injury or fatality during training or sanctioned event
	L
	H
	6
	· Event sanctioning, safety plans, technical officials, insurance
· Adherence to race rules and policies (e.g., heat guidelines) 
	1
	SSM

	
	Extreme weather event (heat, bushfire smoke, storms, lightning) impacts event operations
	M
	M
	5
	· Event sanctioning, safety plans, technical officials, insurance
· Weather monitoring procedures, cancellation protocol
· Adherence to race rules and policies (e.g., heat guidelines) 
	1
	SSM

	
	Lack of access to suitable venues, roads or aquatic facilities
	M
	M
	5
	· Relationships with ACT Government and venue providers
· Relationships with Stakeholders 
	5
	SSM/Board 

	
	Failure to provide inclusive and accessible participation opportunities
	L
	M 
	3
	· Inclusion policies and modified participation options including shorter races 
	3
	SSM and Board

	HIGH PERFORMANCE
 

	Ineffective pathways available for TACT athletes 
	L 
	M 
	3 
	· Ensure opportunities for performance level racing which supports development into Oceania and World Triathlon level racing
· Provide opportunities and budget allocation for coach development
· Apply for grant funding for coach and athlete development 
	1 
	SSM

	
	Lack of resources to grow and support talented junior athletes 
	L 
	M 
	3 
	· Maintain and provide budgetary allocation for junior development program
· Maintain relationships and partnerships with key stakeholders
	1 
	SSM

	
REVENUE
 

	Loss of sponsorship revenue 
	M 
	M 
	5 
	· Sponsorship partnership agreements in place
· Ensure expectations of both parties are communicated and well understood
· Regular communication
	3 
	SSM
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	Inability to increase sponsorship opportunities 
	M 
	M 
	5 
	· Continue and improve brand awareness campaign to expose new sponsors to the sport
· Continual review of sponsorship agreements/value
· Review sponsorship opportunities
	3 
	SSM

	
	Unable to attract media and gain adequate sport exposure for sponsors 
	M 
	M 
	5 
	·  Continue to seek media partners and ways in which to raise media profile of sport
	3 
	SSM

	
	Reduction in government funding and grants 
	M
	H
	6
	· Ensure awareness of available funding 
· Ensure expectations of both parties are communicated and well understood
· Regular communication
· Regular review of TACT policies and plans 
	5
	Board and SSM
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